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HARRIS ECKSTUT TEACHES 

“THE DOLLARS & SENSE  
OF OWNING A RESTAURANT” 

THE DOLLARS AND SENSE OF OWNING A 
RESTAURANT 

At the Rutgers-Camden SBDC 
 

This workshop is for individuals who want to become a 
restaurant owner and for those interested in investing in a 

restaurant.  You will receive insights that can only come from 
long-term accomplishments and commitments.  Restaurant 

business planning and operational analysis will be the 
emphasis.  If you are considering or already in the restaurant 
business, DO NOT miss this exciting opportunity to receive 

great information from Harris Eckstut who has over 20 years 
as a successful restaurant owner and share his extraordinary 

knowledge and depth of experience. 
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As one restaurateur client in Collingswood, NJ stated, “Harris took us by the hand and 

taught us al the things about the restaurant business that we didn't even know we didn't 

know! Because of him, we are still in business and now thriving instead of floundering.  

Eckstut is a lively presenter who incorporates his restaurant business knowledge and 

depth of experience with learning methods that keep participants actively engaged and 

prepared to make those important successful life changing decisions.  -  A Five-Star 

Class!    

 
Harris Eckstut, as the principal at ECKSTUT RESTAURANT CONSULTING - 

www.eckstutconsulting.com emphasizes leasing and development, operational analysis 

and planning, restaurant turnarounds, and business plans for the independent or 

prospective restaurant owner throughout the East Coast.  He also evaluates business 

plans, operations and budgets for banks, attorneys, investors, developers, and community 

organizations. Harris owned the legendary MontSerrat Restaurant on South Street for 20 

years and has over 30 years experience in the independent restaurant industry.  His many 

clients include recent projects with: Streuver Bros. Eccles & Rouse - www.sber.com  in 

Baltimore MD, Providence RI, Durham NC;  North by Northwest Restaurant 

www.nwnwphl.com; Broad Street Preservationists, Quakertown, PA; Everyman Bistro, 

Providence, RI;  American Tobacco Campus, Durham, NC; Southeastern Pennsylvania 

Economic Development Bank; People’s Emergency Center - Community Development 

Corporation, the Commerce Department of the city of Wilmington; The Merchants Fund 

of Philadelphia, The Pop Shop in Collingswood, NJ  www.thepopshopusa.com, RGV 

Developers, EE&K Architects in New York, Washington D.C., Los Angeles, and 

Shanghai www.eekachitects.com ; banks, attorneys, community organizations, 

developers, investors, and realtors.  
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